SPECIAL SELECTBOARD MEETING — WEDNESDAY, JANUARY 14™, 2026 AT 7:00AM

PRESENT: Steve Barrup, Jerry Waterman, Rick Gosselin, Hannah Roberts, Mike Baraw, Ty
Camber

Steve called the meeting to order at 7:00am.

Steve made a motion to enter executive session at 7:01am for a personnel issue. This motion
passed on a voice vote. Voted to come out of executive session at 7:56am. Steve made a
motion to change Section 20, Part A of the personnel policy to provide full-time town
employees with eight hours of sick leave per month, to accumulate monthly, capped at 960
hours. The motion passed on a voice vote.

The 2026 budget was discussed. The selectboard clarified that the bill for the new truck body
should be paid out of the Equipment Fund.

Rick made a motion to approve the minutes of the January 8", 2026 selectboard meeting. This
motion passed on a voice vote.

Voted to adjourn at 10:01am.



